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A Mid-Season Reflection

By Tom Kehr
National ACE Director
         As we approach the half-way point of the 2008/09 ice hockey season, it might benefit all involved (Coaches, Parents, and Players) to reflect on where we’ve been, and where we’re going.

· As a Coach

· Review my season plan and goals-

· What’s working? What’s not working? 
· What needs to be changed for the second half of the year to achieve the goals for my team (that I can control)?

· Re-visit individual goals for each player-
· How is each player progressing toward their stated goals and what have I (as their Coach) committed to for each of them?  
· Would be a good time to complete a mid-year report card for each of the players (and for all Assistant Coaches).

· Suggestion…….Coaches could collectively compile a list of what each of you have “Caught your Players doing Right”.
· How should individual goals be modified for the second half of the season for each of the players?

· How have the Parents contributed to the team?.........Please consider taking time to reflect and give “Thanks” to each of the parents.

· What do I need from my Association ACE Director for 2009 to be more successful?

· As a Parent

· Please consider taking time to reflect on all of the positive coaching efforts from each of the Coaches and take the time to say “THANKS”!
· Reflect on how  the coaching staff has addressed:

· Communication with Parents & expectations?

· Providing positive feedback to players?

· Development of Hockey skills? (practice organization) 
· Being a good role model?

· Concern for Safety of the individual players & Team?

· Education about nutrition, rules of the game, goal setting, injury prevention, etc.?

· What have you personally done to “Catch your Coach doing things right?”
· How have you supported the coaches, players, officials, Association Board Members, and Team?  What can you do to improve your support for the second half of the season?

· As a Player

· Ask yourself…”Have I given my best effort at all times?”.
· How am I doing in meeting my personal goals for the season?  What do I need help with from my Coaches? (Please keep in mind that the goals you set should involve things within your control.)

· What are you most thankful for?  Please take time to write down what your coaches have done for you and personally THANK THEM.
· How have the parents supported you as a player? How have they supported the Team?  Please take time to write the specifics and THANK THEM.
Yes….. the season is about half over … so let’s take time to reflect and decide what I can do in the second half of this season to make this MY PERSONAL BEST!  Hockey is about life long skills, so ask yourself “Am I doing everything I can to give my PERSONAL BEST EFFORT so that WE ALL can have a Winning Experience and FUN?”
For more information on the USA Hockey ACE Program, go to http://www.usahockey.com//Template_Usahockey.aspx?NAV=CO_06&ID=19620.

For comments, or suggestions for future topics for “Coaches Clipboard” contact Chuck Gridley at chuckgridley@aol.com.
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