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Interview with Phil Grady, recently retired coach of Hamilton College Men’s Hockey Team
By Chuck Gridley
Phil Grady recently retired as Head Coach of Hamilton College. In his 24 years at the helm, Coach Grady's Continentals made the post season 18 times. He finishes with 304 wins, 260 losses and 34 ties. He recently took a position working with USA Hockey’s National Team Development Program in Ann Arbor Michigan.

(Chuck) - First of all, congratulations on your tremendous career. You were the head coach at Hamilton College for 24 years. How has the game changed over those years?


(Coach Grady) - The game of hockey at the college level has seen a great deal of change over the past twenty five years. Much like the game at the N.H.L. level, college hockey has moved from the old pro style of play to a much quicker, wide open, more offensive style of play. More skill, speed, puck control, and offensive creativity have made for a more exciting game. The hockey rules and officiating at the college level have also changed to promote less, hooking, holding, interference etc., and allowing for more puck control and skill. Also, the athletes today are now playing and training year round which has made for bigger, quicker, stronger and more skilled players. Twenty years ago the athletes coming into college hockey programs trained mostly during the season. Many of these athletes would even play a second and third sport. Today these athletes are playing year round and when not on the ice they are involved in off season conditioning and strength training programs. Youth hockey has also grown tremendously so we now have many more programs developing good hockey players. Hockey used to be very regional. Now coaches are recruiting players from all fifty states and 
many foreign countries.

(Chuck)- How has coaching at the college level changed? Is recruiting more difficult than it used to be in the 80's?

(Coach Grady) - One of the biggest changes in college hockey over the past twenty five years is the amount of recruiting involved. Almost every college hockey program, even at the division three level, now has full time assistant coaches on the road year round recruiting the top student athletes to their programs. Years ago coaches would watch the local high school, prep school or junior teams play during the hockey season and contact the stronger players and encourage them to participate in their programs. Today recruiting is not only year round but throughout the U.S., Canada, and many other foreign countries.  Much of today’s recruiting is done during the Summer at the many showcase tournaments and select team festivals. The colleges are now identifying and recruiting athletes at a much younger age.  It used to be that college coaches would look at seniors playing in their final year of high school. Now high school juniors and even younger players are being 
recruited. The other change in recruiting today is the competitiveness of it. There are many more college programs today and they are all looking to recruit many of the same athletes to their programs. I would say that about 80% of a coaches time is spent recruiting and about 20% actually coaching. This is also true even at the division three level.  Division three coaches know that if they want to have a successful program, then 
they must recruit the top players.
(Chuck) - Hamilton College is relatively challenging academically. How did that effect your recruiting process?
 
(Coach Grady) - One of the biggest challenges that a coach has recruiting at an academic college such as Hamilton is being able to recruit those athletes that are academically at the top of their class and athletically strong enough to help establish a winning program and be competitive playing against schools with lower academic standards that can accept students that we can not. Each year, Hamilton College will have some 5000 applications for about 400-450 spots.  The Admissions Office obviously wants to accept the very best of that pool. That makes a coach’s job very difficult. In our recruiting we have to identify the students early to see who has the academic standards and high test scores. We then must develop their interest to see if we can encourage them to apply in our early decision program. Every year there are many strong hockey players that would be interested in Hamilton but because of their grades or test scores, we can not encourage them. What also makes this process difficult is the fact that there are not a lot of these strong academic and athletic student athletes so the competition for these players is very competitive.

(Chuck) - Over 24 years, you experience many highs and lows. Can you share a memorable moment?

(Coach Grady) - One of my most memorable moments would of course have to be our 1998 team winning the E.C.A.C. league championship in a thrilling final game won in sudden death over time. Another was watching the development of the team my first couple years as they took a program that had not experienced a great deal of success and in three short years improved to a program that at one point was ranked #1 in the nation and set a school record for most wins in a season. But the most memorable for me are all the great young men that I had the opportunity to work with over the years and all of the wonderful assistant coaches that where such an important part of the teams success. These character individuals that have been a part of the Hamilton College hockey program have made my experience extraordinary.
(Chuck) - Now that you're retired, what role will hockey play in your life?

(Coach Grady) - I can honestly say that even though I have been coaching for some thirty plus years, I still have the enthusiasm, passion and love for the Game that I had when I started. At the present time I am volunteering as a coach with the U.S.A. Hockey National Team Development Program in Ann Arbor Michigan. Beyond this, my future plan is to continue with the game of hockey in some form, maybe as an assistant coach or running hockey camps and coaching clinics.
For more information on the USA Hockey ACE Program, go to http://www.usahockey.com//Template_Usahockey.aspx?NAV=CO_06&ID=19620.
For comments, or suggestions for future topics for “Coaches Clipboard” contact Chuck Gridley at chuckgridley@aol.com.
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